
Closing the 
gap and the 
future of 
inclusivity in 
the workplace



Son of refugee parents – Uganda 1972 – been in the UK from 6 months old.

Brought up in London & moved to Cardiff in 1981.

Have worked in the public sector including the Home Office for 13 years.

Have 2 young boys who have followed my passion for sport.

Activist for racial equality and social change.

Established Show Racism the Red Card (Wales) charity in 2006 – Nov 2021

Director of No Boundaries since Nov 2021.

Member of the Welsh Government Race Equality group.

Member for Criminal Justice Board scrutiny panel.



McGregor-Smith review 
Feb 2017

• In many organisations, the processes in place, from 
the point of recruitment through to progression to 
the very top, remain favourable to a select group of 
individuals.

• During the course of this review, we have heard a 
number of examples of discrimination and outright 
racism that are illegal and clearly have no place in any 
21st century company.

• The potential benefit to the UK economy from full 
representation of BAME individuals across the 
labour market through improved participation and 
progression is estimated to be £24 billion a year, 
which represents 1.3% of GDP.



Educate employees on 
different forms of racism 

Encourage leaders to educate themselves 
about race, to talk openly about race, and 

to encourage discussions internally and 
externally to support change.

Improve training for trade union 
reps to enable them to identify and 

effectively tackle racism in the 
workplace.

The ‘R’ word



Challenges



Good practice



Bad practice



Case study



Benefits of a diverse workplace

The Ability To Serve A 
Diverse Customer Base

Increased Creativity & 
Productivity

Better Representation of 
The Community

Better Reputation

Reduced Employee 
Turnover

Increased Cultural 
Awareness

Improved Decision 
Making

Attract & Retain Top 
Talent



R A C E
COMMUNICATERESPECT ACT EDUCATE

Respect– Acknowledge & respect differences in race & ethnicity in the workplace taking action to understand how these differences will affect employees

Act – Now more than ever, its important employers actively respond to challenges faced by ethnic minorities in the workplace

Communicate – Openly ensuring employees feel safe to speak up without fear of repercussions or backlash

Educate – All employees on the ways racism can affect individuals and society



Some core elements 
that we explore….

• History & Education
• Stereotypes & Bias
• Language - It’s just banter!

• Black Lives Matter
• Notion of White privilege
• Microaggressions
• Institutional racism
• Inclusive workplaces
• Engaging marginalised communities 
• Call to action & moving forward 



What some of our clients 
say…





https://youtu.be/s2Zcl1GgzrA



Contact Details

sunil@noboundaries.org.uk

0333 772 1650

@NBTCUK

www.noboundaries.org.uk


